
Supply Chain Cyber:
How to Answer "Are You
Cyber Essentials Certified?"
Before You Are
Navigate supplier onboarding, tender documents, and security

questionnaires with structured transparency when you're working

towards certification. Learn what buyers are actually measuring, how to

provide credible interim assurance, and turn progress into competitive signal.

Confidence comes from preparation, not spin.



Executive Summary

Sooner or later, most growing SMEs encounter the question: "Are you Cyber Essentials

certified?"

It appears in supplier onboarding forms, tender documents, security questionnaires, and

insurance applications. For many buyers, it is not a casual query. It is a filtering

mechanism.

If you are not yet certified, the instinctive reaction is often defensive. Some businesses

hedge. Others over-promise. A few go silent and hope the question is not decisive. All

three responses erode trust.

The correct strategy is neither apology nor theatre. It is structured transparency backed by

credible forward motion.

Buyers are not exclusively assessing your current certificate status. They are

assessing risk maturity, honesty, and execution capability.

Handled correctly, "working towards Cyber Essentials" can signal seriousness rather than

deficiency. This guide explains how.



First Principle: Never Blur the
Truth

There is one rule you should treat as non-negotiable: Do not imply certification you do

not possess.

Procurement teams are adept at detecting ambiguity. Even mild exaggeration can trigger

deeper scrutiny or disqualification.

Common Mistakes

Common mistakes include phrases such as:

• "Aligned to Cyber Essentials"

• "Cyber Essentials ready"

• "Certification pending" (when no assessment has been booked)

• "Equivalent controls in place"

Unless you can evidence these claims precisely, they introduce doubt.

Clarity builds confidence faster than bravado.
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What Buyers Are Actually Trying
to Measure

When organisations ask about Cyber Essentials, they are not only seeking a badge. They

are trying to reduce uncertainty.

Specifically, they want signals that:

• You understand baseline cyber risk

• You operate with discipline

• You will not introduce avoidable vulnerabilities into their supply chain

• You are unlikely to become a breach propagation point

Certification is simply an efficient proxy. If you lack the proxy, you must provide alternative

signals.
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The Strongest Position Short of
Certification

The most credible answer has three elements:

1. Explicit Status. State plainly that certification is in progress.

2. Structured Plan. Demonstrate that the work is organised rather than aspirational.

3. Near-Term Timeline. Give a realistic target date.

For example:

We are currently progressing through Cyber Essentials certification and expect to

complete assessment within the next eight weeks. Our environment has already

been aligned to the scheme's five control areas, and formal verification is underway.

This reassures the buyer that you are not beginning from zero.
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Typical Timelines You Can
Commit To

Avoid optimistic guesses. Buyers understand certification cadence.

Realistic Expectations

Stage Typical Duration

Initial gap assessment 1–3 weeks

Remediation 2–6 weeks

Questionnaire submission 1 week

Clarifications 1–2 weeks

Most prepared SMEs can achieve certification within 4–10 weeks.

If your estate is informal or heavily legacy, extend that estimate. Under-promising and

delivering early strengthens credibility.
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Interim Assurances That Carry
Weight

While nothing replaces certification, several signals materially reduce buyer anxiety.

Provide Control Visibility

Consider summarising your posture across the five Cyber Essentials domains:

• MFA enforced for cloud services

• Centrally managed endpoint protection

• Automated patching

• Device encryption

• Least-privilege access

Do not produce a marketing paragraph. Provide operational statements. Precision signals

competence.

Offer Security Documentation

Where appropriate, share:

• Password policy

• Access control policy

• Patch management approach

• Backup strategy
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These documents demonstrate governance rather than improvisation. Even brief policies

outperform silence.

Show Ownership

Buyers want to know someone is accountable.

A simple statement such as:

Security oversight sits with our leadership team, with named responsibility for

maintaining Cyber Essentials alignment.

This reassures them that risk is not unmanaged.
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Turning "Not Yet Certified" Into a
Competitive Signal

Many SMEs assume lack of certification weakens their position. In reality, posture often

matters more than status.

Consider two suppliers:

• Supplier A: Certified last year, now drifting operationally

• Supplier B: Not yet certified, but actively maturing with visible discipline

Sophisticated buyers notice the difference. Momentum signals seriousness.

Emphasise Direction of Travel

Procurement teams favour suppliers moving toward stronger security.

Position your effort as part of operational evolution:

As our customer base has grown, we have formalised our security posture and are

completing Cyber Essentials to provide independent assurance.

This frames certification as intentional progress rather than reactive compliance.
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Sample Tender Language

Use direct, professional wording.

Option 1 — Concise

We are currently undertaking Cyber Essentials certification and expect completion in

Q2. Our security controls are already aligned to the scheme, including enforced

MFA, managed endpoint protection, and structured patching. We are happy to

provide further detail if helpful.

Option 2 — Structured

Cyber Essentials certification is actively in progress, with assessment scheduled.

Our environment has been configured to meet the scheme's control requirements,

and formal verification is the final step. Security is treated as an operational priority,

and we view certification as an important external validation of controls already in

place.

Option 3 — High-Assurance Tone

We recognise the importance of supply chain security and are completing Cyber

Essentials to provide independent confirmation of our baseline controls. Preparation

is substantially complete, and certification is expected shortly. In the interim, we can

provide policy documentation and control summaries upon request.
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Sample Email Responses to
Procurement Teams

Scenario: Direct Certification Question

Subject: Cyber Essentials Status

Thank you for your query. We are currently progressing through Cyber Essentials

certification, with completion expected within the next six to eight weeks. Our

technical controls have already been aligned to the scheme, and we are finalising

the formal assessment. Should it assist your review, we are happy to share

summaries of our security controls or relevant policies.

Clean. Calm. Credible.

Scenario: Certification Required for Contract
Award

We are actively undertaking Cyber Essentials certification and can commit to

completing it within the onboarding window. Preparation is already well advanced,

and we do not anticipate barriers to successful certification. If helpful, we can

provide interim assurance regarding MFA enforcement, patch management, and

endpoint protection while the formal process concludes.

This reduces buyer hesitation.

transcrypt.xyz Supply Chain Cyber: Before You're Certified Page 9



Scenario: You Are Early in the Journey

Do not fabricate maturity. Instead:

We have initiated our Cyber Essentials programme and are currently completing a

structured gap assessment. Certification is targeted for this quarter. We are

implementing the scheme's control areas as part of this effort and view baseline

security as fundamental to supporting our customers responsibly.

Honesty beats inflated claims. Always.
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What Buyers Secretly Fear

Understanding procurement psychology helps you respond effectively.

They worry about suppliers who are:

• Casual about security

• Technically disorganised

• Overconfident

• Opaque

Your communications should counter these fears. Demonstrate:

• Awareness

• Structure

• Ownership

• Timelines

Not perfection.
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The One Promise You Must Keep

If you state a certification timeline, treat it as a contractual commitment.

Missing it damages credibility far beyond the absence of a certificate.

If delays emerge, communicate early. Professional buyers tolerate reality. They distrust

silence.
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Should You Accelerate
Certification for a Deal?

Often, yes.

Cyber Essentials is not merely defensive. It is commercially enabling.

If certification unlocks:

• Larger customers

• Framework eligibility

• Insurance acceptance

• Faster procurement

Then acceleration is rational. Security posture increasingly influences revenue pathways.
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Mistakes That Quietly Lose
Contracts

Avoid these patterns.

Vagueness. Statements without dates or structure feel evasive.

Overconfidence. Buyers prefer measured realism to swagger.

Technical Theatre. Lengthy jargon-filled explanations obscure rather than reassure.

Last-Minute Scramble. If certification only begins after a tender arrives, you are already

behind competitors. Proactive preparation matters.
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A Strategic Recommendation:
Start Before You Need It

The strongest suppliers are already underway before the question appears.

Certification should precede procurement friction. Treat Cyber Essentials as market

infrastructure rather than an optional enhancement.

Much like insurance, its value becomes obvious precisely when it is absent.
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Position Certification as Part of
Operational Maturity

Avoid framing certification as a checkbox. Instead communicate it as a reflection of how

your business runs.

For example:

Formalising our security posture is a natural step in our operational maturity. Cyber

Essentials provides independent validation of practices we consider fundamental.

This signals durability rather than compliance fatigue.
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When a Buyer Pushes Hard

Occasionally a customer will insist on certification before engagement.

You have three options:

1. Accelerate certification.

2. Negotiate conditional onboarding.

3. Accept the timing mismatch.

Attempting persuasion without evidence rarely succeeds. Procurement teams operate

within risk frameworks, not sentiment.
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The Commercial Reality

Supply chain scrutiny is intensifying across the UK. Expect more organisations to require

baseline certification. The direction is not ambiguous.

Early adopters benefit from smoother sales motion. Late movers face repeated friction.

Certification is increasingly part of being 'procurement-ready.'
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Final Guidance

If you are not yet certified:

• Be explicit about status

• Demonstrate structured progress

• Provide credible timelines

• Offer interim assurance

• Communicate professionally

Confidence comes from preparation, not spin.

Remember:

Buyers are not looking for flawless suppliers. They are looking for predictable

ones.

Show that your approach to security is deliberate and advancing, and many organisations

will accept the journey — provided they can see its trajectory.

Handled properly, "working towards Cyber Essentials" does not signal weakness. It signals

intent.

Ready to Navigate Supply Chain
Questions?
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Visit transcrypt.xyz for tools and guidance to help you respond confidently to

certification questions during procurement.

transcrypt.xyz Supply Chain Cyber: Before You're Certified Page 20


